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You First: Leadership for a New World
“Just Ask ‘What?’”
by Mark Light, MBA, PhD
“With practice,” asserts Mark Light, “you can become a pretty good coach.” While
Light is not proposing that every nonprofit leader become a professional coach, he
does suggest that adding some basic coaching tools to one’s toolkit is a sure-fire way
to improving your management and leadership skills. But first, you must establish your
coaching stand; get your coaching questions in order; and open your heart to curiosity.
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